
Rugg Property/ 
Fort Rock Trails

Proposal to create a new 
Community Forest



• Trust for Public Land | Lynnette Batt, Project Manager
Project Manager

• Southeast Land Trust | Duane Hyde, Land Conservation Director
Project Support, Local Outreach

• Newfields Conservation Commission | Jeff Couture, Co-Chair
Town Contact

• Newfields Town Moderator, John Hayden

Introductions



• National nonprofit with a mission to create parks and protect land for people 
• Celebrating our 50th anniversary this year / 2023
• Work in four areas: parks, lands, trails and schoolyards – projects span urban 

parks to community forests to large public lands
• In New Hampshire, we have worked with communities across the state for over 25 

years, and conserved over 265,000 acres of land through more than 65 projects 
• Lynnette Batt, Project Manager

• Joined TPL in 2022, cover western Maine and New Hampshire
• Background is conservation ecology, with 15 years experience in land 

conservation and restoration
• Part of TPL’s New England region, with about 15 staff in ME, NH, VT and MA

Trust for Public Land Intro
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Meeting Agenda
- Overview of Proposed Project – Lynnette Batt

oWhat’s being proposed
o Public use/ recreation/ conservation values 
o Alternatives/ development potential
oCost and funding sources
oCreation of a community forest
o Timeline and next steps

- Comments from the Conservation Commission – Jeff Couture

- Questions – moderated by John Hayden
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What’s Being Proposed

Presenter Notes
Presentation Notes
Purchase of the Rugg Property by the Towns of Newfields (101 acres) and Exeter (47 acres) – see map
Town to own and manage the land as a Community Forest, open to the public for recreational use
New proposed public parking area off Piscassic Road/ Rt 87
Where we are: we have an appraisal (will discuss later), we have met with the Newfields select board and both town’s conservation commissions, and we have submitted several preliminary grant applications. Now we are seeking public input before we proceed with full grant applications and a town vote for a bond or loan next year. 
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Public Recreation and Conservation Values

Presenter Notes
Presentation Notes
Add to the existing adjacent town forest – triple the size
Protect 25%/ 12 miles of the 50-mile Fort Rock Trail network – make it officially public
Improve public access by creating new parking area
Protect water quality and water supply/ aquifers for public water supply wells and to protect the Great Bay estuary
Protect mature forests, wildlife habitat (top-ranked in state), wetlands and vernal pools
Protect the town’s rural, scenic character
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Alternatives / Subdivision Potential

Presenter Notes
Presentation Notes
Landowners want to sell the land for conservation to become public land. They are generously willing to work with us through a long, two year fundraising and public review process to see this happen. 
If this does not work, however, they plan to sell it for development. 
67-lot subdivision plan developed by landowners. 
Infrastructure costs for the town to service the development should be considered
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Estimated Cost and Proposed Funding
Based on independent appraisal 
to highest (federal) standards

Newfields 101 acres: $3,525,000
Exeter 47 acres: $1,642,000
Total: $5,166,000

For Newfields: 2-3 public (state 
and federal) grants proposed, 
awards up to $1.6 million

Remaining $1.9 to $2.4 million 
proposed to be town bond or loan

Presenter Notes
Presentation Notes
Piscassic Greenways example/ comparison: $2M bond passed in 2006 for Piscassic Greenways. That is paid off next year, so this could mean no fiscal impact on taxpayers if it were to just continue. 
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Creation of a Community Forest

Presenter Notes
Presentation Notes
Currently the land is privately owned, open to the public by the generosity of the landowners
Trails are generously managed by volunteers with Fort Rock Riders mountain biking group 
After purchase, the plan is for it to be managed as a Community Forest by the town and Fort Rock Riders
A community forest is similar to a town forest but with input from the community on uses and management 
We plan to hold a series of open public meetings to solicit input into the recreational uses and management
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Timeline and Next Steps

Fall: additional public meeting/s, 
continue grant applications 

March 2024: public vote/ 
referendum on town bond or loan

Throughout 2024: finish grant 
applications, private fundraising 
campaign, due diligence

First half of 2025: closing
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Jeff Couture
Newfields Conservation Commission



Questions &
Input
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Presenter Notes
Presentation Notes
(There were many good questions from the community – see meeting minutes)
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